




Do your homework.   Define What is needed. “Stop doing harm; Start saving 
money” 

Inform, Educate Board, Congregation using  workshops, seminars, 
FAQs,  etc.

Obtain Board/Congregation approval (use 100% Sustainable 
goal)

Select  Certified Designers / Installers

Utilize a Commissioning Agent

Monitor carefully one year for operational 
issues.

Develop a Revenue-Neutral financing model

Solicit funds: Donations  / Loans / Leases
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Assembly a core group of Concerned Advocates (e.g. Green Team:  a few active 
members).

Emergence: 
creating   something 
extraordinary from nothing 
but what already  exists
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Help others.   Pay it forward.

Credit: Halkin Aerial Services



Sustainable Zero GHG Emissions Energy System 

57 kW Solar PV System
180 Modules

45 Ton rated Ground-Source 
Geothermal Heating & Cooling System 
(12 vertical holes in North Parking lot)

Credit: Halkin Aerial Services

Credit: Halkin Aerial Services



“Ball Park” Estimating 
 “Do Your Homework and Define What is Needed”
 Workshop provides basic background information

 For better communication with Solar and Heat Pump experts/ 
contractors

 For better communicating with the Board/Vestry/Council and 
Congregation

 Use these Ball Park energy system size and cost estimates to 
better envision and articulate:
 Your path to zero GHG emissions

 Your financial challenge, and

 How much financial gain to expect over next 20 years.



Map of the Great Work

Finding 
the (Human) Energy 

to be reborn
into a new world

Dying 
World

Transition

Sustainable 
World
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Transition Process Overview
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